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Minutes of HR Quarterly Meeting
held on Monday 30 March 2015
at ""Adrian’s"'

Present Apologies Absent
J Anglim S Stone S Sleath
M Anglim L  Stovell

C Harris H  McLuckie

A Mudle ] Barber

R Noke

L Lewis

J Simmonds

K  Shiels

S Henry

S Renyard

1. Membership

We have increased to 189 members to date, 6 more than last year. This includes 41 new members.

70 have registered with England Athletics

E-mail has been sent out reminding that membership renewal is April with 18 already having

renewed.

Updated membership list released to committee members on a frequent basis.

Club looking to utilize “paysubsonline.com” for membership subs administration. Looks very
attractive and competitive. £50 per year for 200 members for web site with extra admin charge of
3.95% +50p for card payments and 2.95% for direct debit.

Treasurer's Report

Jan advised account is still healthy, with currently £2,724 in the bank. Expenditure to date is
£3119 with little income until the membership fees start coming in. £975 of the £3K
expenditure was not Hardley Runner money (CC6, SHM and Awards Lunch deposit and we
have already bought £700 worth of kit, paid £854 in affiliation fees (incl Applemore facilities)
and £225 on coaches courses.

We now have on-line banking.

Coaching

Chris Harris reported coaching sessions are going well with a good attendance on both Tuesdays
and Thursdays.

Andy & Steve going well with Southampton track sessions with good numbers for last 2 sessions.
New beginner’s course led by Paul Blundell & Kim Cotton started at Applemore on Monday night
running for 10 weeks. Very good response on first night with 41 attending.

EA First Aid course available for Hardley candidates (Steve) funding available £30 each. Course not
mandatory but valid for 3 years.
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Club Kit

Kit stock including new items to be checked (stock take). List to be updated. 2 specimen purple
hoodies were sampled. Cost to members reduced if club paid set up costs.

Hants Road Race League

After 9th race at Eastleigh 10K, Hardley ‘A’ Senior Men 6th in Div 2 with ‘B’ team 3rd in Div 2.
Ladies ‘A’ 4™ in Div 2 with ‘B’ team 7" in Div 2.

Next event is at Alton 10M in May.

Struggling to get the numbers for the new relay event.

AGM set for 8" June, at the Pavilion Eastliegh.

Cross Country

lan not present
HCCL AGM date is Friday 13" June, Winchester

CC6 League

The season ended at race 7 at Wilverly with Hardley Men are 7" ladies 8" position.

Exbury 5M
Race was organised successfully but with fewer entries/finishers than previous year. 174 Finishers.

The 5 Mile course was thought to be the reason behind this with runners preferring the 10k
distance ?

Charity — Tree of Hope (local boy with cerebral palsy ) to receive profit from the event. Sue
Stone to provide accounts of race to committee.

Solent Half

Commemorative award discussed with shoe bag the favourite. Cost and size an issue...
Race Poster to be pinned at Applemore and any other notice boards.

Check whether we have enough road signs. Not sure whether existing ones are adequate.

Website

Jeremy not present, nothing to report. Website updated to the usual excellent standard..
Publicity

Results to be sent to local papers in JPEG format

Social

Kim Sheils now assisted by Steve Henry on the social committee.

Beaulieu Hotel booked for Sunday 24" May 2015. 3 course lunch £18 - 37 booked to date.

Money and menu’s to be sorted

Christmas Dinner Dance booked at Le Blaireau, Brockenhurst 12" Dec. £31 /head for 3 courses. (£5
deposit required). Mini Bus optional if demand is there. Final numbers required by end Oct

Other events thought to be popular and of interest are — BARN Dance, Go Karts and Quiz Night.

AOB
lan suggested that we purchase a small easy erect changing tent for X/C. £18.
Current damaged tents require mending. Go ahead with 2.

Thursday night training/social runs from Shatterford — Ray to organise.
HAA additional member’s subscription proposal of £6 head.

.



Many thanks to Adrian for hosting the meeting and for providing refreshments.

Date of Next Meeting

Monday 1st June at the Lisa Lewis 7.30pm.
September Cottage

Ringwood Road

Woodlands

S040 7GX

TEL 02380 864819

Meeting closed 10.05pm
Minuted by Ray Noke

for Hardley Runners



